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Matrix Model of 
Outpatient Treatment 

Organizing Principles of Matrix Treatment 

•Create explicit structure and expectations 

•Establish positive, collaborative relationship with 
  patient 

•Teach information and cognitive-behavioral  
  concepts 

•Positively reinforce positive behavior change 



Matrix Model of 
Outpatient Treatment 

Organizing Principles of Matrix Treatment 
(cont.) 

•Provide corrective feedback when necessary 

•Educate family regarding stimulant abuse recovery 

•Introduce and encourage self-help participation 

•Use urinalysis to monitor drug use 



Matrix Treatment Model 
Importance of Structure  

•Counterpoint to addict lifestyle 

•Requires proactive behavior planning 

•Reduces “accidental” relapses 

•Cortical control of behavior vs. limbic control 
of  behavior 

•Reduces anxiety/encourages self-reliance 

•Operationalizes one day at a time 



Matrix Treatment Model 
Ways to Create Structure  

•Time scheduling 
•Attending 12-step meetings 
•Going to treatment 
•Exercising 
•Attending school 
•Going to work 
•Performing athletic activities 
•Attending church 



Outpatient Recovery Issues 
Trigger - Definition 

A trigger is a stimulus which has been repeatedly 
associated with the preparation for, anticipation 
of, or the use of alcohol or other drugs.  These 
stimuli include people, places, things, times of 
day, emotional states, and secondary drug use. 



Outpatient Recovery Issues 
Triggers - People 

•Drug-using friends/dealer 

•Voices of drug friends/dealer 

•Absence of significant other 

•Sexual partners in illicit sex 

•Groups discussing drug use 



Outpatient Recovery Issues 
Triggers - Places 

•Drug dealer’s home 

•Bars and clubs 

•Drug use neighborhoods 

•Freeway offramps 

•Worksite 

•Street corners 



Outpatient Recovery Issues 
Triggers - Things 

•Paraphernalia 

•Sexually explicit magazines/movies 

•Money/bank machines 

•Music 

•Movies/TV shows about alcohol and other 
 drugs 

•Secondary alcohol or other drug use 



Outpatient Recovery Issues 
Triggers - Times 

•Periods of idle time 
•Periods of extended stress 
•After work 
•Payday/AFDC payment day 
•Holidays 
•Friday/Saturday night 
•Birthdays/Anniversaries 



Outpatient Recovery Issues 
Triggers - Emotional States 

- Anxiety    - Fatigue 

- Anger    - Boredom 

- Frustration   - Adrenalized states 

- Sexual arousal  - Sexual deprivation 

- Gradually building emotional states with no  
 expected relief 



Matrix Treatment Model 
Information in Initial Sessions 

- Substance abuse        - Sex and recovery 

 and the brain          - Relapse prevention issues 

- Triggers and cravings     - Emotional readjustment 

- Stages of recovery       - Medical effects 

- Relationships and recovery  - Alcohol/marijuana 



Matrix Treatment Model 
Information Helps: 

•Reduce confusion and guilt 

•Explain addict behavior 

•Give a roadmap for recovery 

•Clarify alcohol/marijuana issue 

•Aid acceptance of addiction 

•Give hope/realistic perspective for family 



Collaborating Entities 

 The Court 
 The District Attorney’s Office 
 The Office of the Public Defender 
 East Bay Community Recovery Program 
 Second Chance 
 Other service providers 
 



History and Setting  

 Alameda County Drug Court, 1999-present 
 Matrix Methamphetamine Treatment Trial, 

1999-2001 
 Programs are located in Hayward, CA:  

– Small city and suburban area 
– Primarily working class population 
– Diverse population 



Demographic Description of Clients 

Gender 
Male 61% 
Female 39% 

Age 
Mean # of years 32 years 

Education 
Mean # of years of education 12 years 



Client Description Continued 

Race/ Ethnicity 
White 48% 
African American 0% 
American Indian 4% 
Asian/ Pacific Islander 13% 
Hispanic 36% 



The CSAT Methamphetamine 
Treatment Project 

 Randomized Treatment Trial 
– Seven sites with outpatient treatment programs 
– Matrix Treatment vs. Treatment As Usual 
– Standardized Assessment: 

 Intake 
 Weekly during treatment 
 End of treatment 
 Six months 
 Twelve months 

 



MTP Study Enrollment by Criminal 
Justice Group  
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The Partners: What Each Brings to 
the Collaboration  

Court 
 

Program structure 
Sanctions 
Rewards 
Assistance with referrals 

Treatment 
Programs 

Assessment 
Substance abuse treatment 
Case management 
Referrals 



Goals of Each Collaborating 
Program 

 
 Court 

 

Stop criminal behavior 
Achieve abstinence 
Mandate ancillary services 

Treatment 
Programs 

Retain in treatment 
Move towards abstinence          
Improve life skills 



Implementation: Key Roles of 
Structure and Communication 

Counselor Case Manager

Treatment Providers

The Drug Court Coordinator

The Judge

Court



Essential Components of a 
Therapeutic Jurisprudence System 





Therapeutic Jurisprudence… 

“proposes the exploration of ways in which, 
consistent with principles of justice, the 
knowledge, theories, and insights of the 
mental health and related disciplines can 
help shape the law.” 

Source:  Wexler, DB and BJ Winick, eds. Law in a Therapeutic 
Key, Durham, NC; Carolina Academic Press, 1996 



     
 Can we enhance the likelihood of desired 

outcomes and of compliance with judicial 
orders by applying what we know about 
behavior to the way we do business in court? 

TJ’s Question 



A New Perspective 

 The court system as  
– an interdisciplinary 
– problem-solving 
– community institution 
 

Dr. Alvan Barach, quoted by Bill Moyers in Healing and the Mind, 1993 



Problem-Solving Courts 

 …focus on the underlying chronic behaviors of 
criminal defendants. 

 …recognize the public is looking to the courts 
to address complex social issues 



 
Hands-On Courts 

 Judges believe they can and should play a role 
in the problem-solving process 

 Outcomes matter--court is not just based on a 
process and precedent 

 

Adapted from Judge Judith S. Kaye, Chief Judge,  New York  



Hands-On Court 

 There is recognition of the therapeutic potential 
of the court’s coercive powers. 

 Collaboration exists to seek a continuum of 
care. 

 



CCJ/COSCA 

 50:0 Chief Justices 
voted to support 
“Problem-Solving 
Courts”  

 Will develop Best 
Practices 

 Recognizes 
collaboration and 
interdisciplinary training 

                Resolution 22, adopted 8-3-2000 

 



COSCA 

 “The human and political success of 
therapeutic justice programs is too great to 
ignore.  

 “Courts [must be] responsive to changing times 
and changing expectations but not at the cost 
of their fundamental roles and responsibilities.” 



National Judicial College USA 
2004 Courses: 

 Practical Approaches to Substance Abuse 
Issues 

 How to be a Change Agent: Problem Solving in 
the Courts 

 Managing Cases Involving Persons with 
Mental Disabilities 

 Co-occurring Mental and Substance Abuse 
Disorders 



ABA Judicial Division Std. 2.77 
Procedures in Drug Treatment Courts 

 
 “Drug Treatment Courts are one of the fastest 

growing innovations in the American judicial 
system.”   
 

 
                                              Adopted by the American Bar Association, 8-7-2001 



Trial Court Performance Standards 
Standard 3.5 Responsibility for Enforcement:   

 The Trial Court takes appropriate responsibility 
for the enforcement of its orders.  



Commentary 3.5 

 No court should be unaware of or 
unresponsive to realities that cause its orders 
to be ignored. 
 

 Patterns of systematic failures are contrary to 
the purpose of the courts, undermine the rule 
of law, and diminish public trust and confidence 
in the courts. 
 



4.5 Commentary 

 Effective trial courts are responsive to 
emergent public issues such as drug abuse, 
child and spousal abuse, AIDS, drunken 
driving, child support enforcement, crime and 
public safety, consumer rights, gender bias, 
and the more efficient use of fewer resources.  
 



4.5 Commentary Continued 

 A trial court that moves deliberately in 
response to emergent issues is a stabilizing 
force in society and acts consistently with its 
role of maintaining the rule of law. 

 



3 Areas that lend themselves to 
problem-solving approaches: 

 Domestic Violence 
 

 Mental Health Disorders 
 

 Substance Abuse 
 



Readiness For Change 

 Each offer an opportunity for changed behavior 
through intervention, treatment or therapy 

 Each lend themselves to conditions imposed 
by the judge 

 Each allows the judge to address the 
underlying issues which brought the person to 
court 



MATRIX, TIP 33 and DTCs 

 MATRIX Model for Intensive Outpatient 
Treatment 

 TIP 33 Stimulant Abuse 
 Drug Treatment Court 10 Key Components 

and its operations 
 



What’s a judge to do? 

 Jail and prison 
population is almost  
2,166,260 in U.S. 

 Cannot incarcerate our 
way out of these 
problems 

 They walk out exactly 
the way they were on the 
day they walked into jail 





National Association of Drug Court 
Professionals 

 Key Component #7  
 

 “Ongoing judicial interaction with each 
drug court participant is essential.” 
 



United Nations Office of Drug 
Control Policy 

Key Principles of Drug Courts #7 
 “Ongoing judicial interactions with each 

offender in the program is essential.” 



Drug Court Survey Report 2000 

 80% of DTC participants indicate that judicial 
monitoring is very important to their progress 
 



 
 

“Judges should coerce treatment  
until sobriety becomes tolerable” 

  
John Chappel, M.D., Prof. of Med., UNR 

  
  

 



 Ongoing judicial supervision increases the 
likelihood that the participant will remain in 
treatment 

 Regular status hearings are used to monitor 
participant performance 
 
 
 

 
Judicial Supervision 



Appropriate Responses 
 

 Identifying behaviors to reinforce 
– sobriety 
– mental health  
– appropriate parenting 
– non-violence 

 



Appropriate behavior 

 Identifying behaviors to sanction 
– non-compliance with probation order 
– non-compliance with treatment plan 
– substance abuse / relapse 

 



 
     Elements of the Approach 

 Strength-based 
 Relationship-based 
 Family systems based 



Role of the judiciary 

 “The care of human life and happiness, and not 
their destruction, if the first and only legitimate 
object of good government.” 

  
Thomas Jefferson 

 



Research Outcomes: Ways to 
Describe Success 

1. Client retention in treatment 
2. Client abstinence 
3. Client program completion 
Plus Court Outcomes- 
4. Client changes towards NORP behavior 
5. Court program completion 
6. No further CJ system involvement 



Client Retention in Treatment with 
Drug Court 
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Client Abstinence  
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Client Changes Towards NORP 
Behaviors 
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Process Outcomes: What Worked? 

 Mutual support of court and treatment 
programs 

 Open communication about expectations and 
sanctions 

 Rewards and recognition 



Process Outcomes: What Barriers 
Hindered Success? 

 Types Of Barriers:  
– Program-related 
– Client-related 



Program Barriers 

 Limited resources 
 Resistance from some players 
 Communication problems 
 Conflicting goals 



Client Barriers 

 Mental disorders 
 History of abuse and violence 
 Parenting (child care conflicts) 
 Conflicting requirements 

 



A Strong Drug Court + Treatment 
Program Collaboration Can: 

 Reduce or eliminate substance abuse 
 Help rebuild lives ruined by substance abuse 
 Reduce prison and jail costs 
 Reduce the social, psychological, and health 

costs to families and society. 



For More Information 

•Copies of Slide Presentation 
www.ebcrp.org 
 
•Methamphetamine Treatment Project 
www.matrixinstitute.org 
 
•National Association of Drug Court Professionals 
www.nadcp.org 
 

•Judge Peggy Hora’s Personal Web Page 
www.judgehora.com 
 
 

http://www.ebcrp.org/
http://www.matrixinstitute.org/
http://www.nadcp.org/
http://www.judgehora.com/
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